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Pediatrics Budget Review Wednesday, October 21, 2009 at 11:00 a.m. 

  Present: Ms. Donnetta Butler, Ms. Andrea Fox, Ms. Sandra Watson, Ms. Lois Wiggins, Ms. Brenda Willis, 
Dr. Frances Dunston, Ms. Hattie Portis-Jones 

Discussion Points Issue  Department Follow-up Items 

 
I. Review of 

Institutional Budget 
Sources:  
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
Dr. Parks listed on Grady 

Enhancement Account.   
 
GPWF listed as Fund 8 (special 
funds) 

  
Pediatrics 

 
Need a budget summary 
report of all departmental 
sources of funds for each 
department 
 
Need a comparison report of 
FY09 to FY10 budget for 
each department 
 
Lois to research use of Grady 
Enhancement account 
 
Georgia Physician Work 
Force funds may need to be a 
Fund 2 account 
 
 

 
II. Status of Critical 

need request: All 
faculty salary issues 
have been addressed  
 

          
 
 

 
Still need $46,000 in non-personnel 
 
 
 
  

   
Ratio analysis of operating 
funds across departments 
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III. New Grant 

Awards:   
 
Dr. Immergluck 
received CDC 
award not 
anticipated during 
FY10 budget 
process 

 
Pediatrics 
IV. Re-allocation of 

Title III Support:  
A request was 
submitted to re-
allocate Dr. 
Wimberly’s Title III 
release dollars to 
other applicable 
faculty, thereby 
freeing up DSH 
dollars.  The RCMI 
award now covers 
Dr. Gee as well as 
the technician, so 
this transfer may no 
longer be necessary.  
 
 

V. 10/08 was not 
received until 
Summer, 09 at a 
significantly 
reduced amount 

 
Dr. Wimberly received two awards 
not anticipated during the FY10 
budget process (CDC – IPA and 
Emory) 
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(about half).  
Department 
successfully 
appealed this 
reduction based on 
funds having 
already been 
expended at the 
higher rate.  
Invoices are being 
submitted for the 
original (high) 
amount. 
 
Concern was 
expressed about 
charging lease 
expenses, which 
were included as a 
direct expense in 
the contract.  

      
             
 
 

Ms. Wiggins will follow up 
with Tony Collier about lease 
payments. 
 
 

  There being no further business, the meeting was adjourned 
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Surgery Budget Review Thursday, October 22, 2009 at 3:00 p.m. 

Present: Ms. Donnetta Butler, Ms. Andrea Fox, Ms. Sandra Watson, Ms. Brenda Willis, Dr. Harvey Bumpers, Ms. Felicia Tucker-Lively 

Discussion Points Recommendations Follow-up Items 

 
I. Status of Critical need request: Still need $9,000 

in travel support for faculty to attend CME; Special 
funds support around $15,000 for CME 
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Surgery 
 
II. New Grant Awards: Because of his recent 

appointment as interim chair, Dr. Bumpers needs a 
position to support him in the lab.  Dean has 
approved his request.  Dr. Bumpers would still 
contribute same percent effort toward his research.  
Dr. Bumpers U54 and DOD awards were renewals, 
therefore, salary was likely planned to be supported 
from the grants.   
 

III. Outstanding Issues:  Dr. Bumpers asked about 
using salary savings for departmental initiatives. 

      
Dr. Carmen Wilson is listed as faculty in surgery but 
paid from an account in the dean’s office.  Dr. 
Bumpers would like her removed from his 
department. 
 
Physician assistant Iva Katon worked on a project 
funded by Dr. Foreman’s grant.  She was not able to 
receive additional salary for this work, but funds 
were allocated toward her salary.  Dr. Bumpers 
would like those funds deposited to his special fund 
instead.  
 

Need $60,000 to support Ph.D. faculty  
 
 
 
 
 
 
 
  
Request to use salary savings should be 
discussed with the dean 
 
Discuss faculty issue with the dean.  Submit PA 
to move personnel 
 
 
 
 
 
 
 
 

Identify alternative way to fund 
Ph.D. position. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Need to review policy issues 
related to release time and 
participation in grant activities 
by MSM employees, etc. 
 

There being no further business, the meeting was adjourned 
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Admissions Budget Review Friday, October 23, 2009 at 9:30 a.m. 

Present: Ms. Donnetta Butler, Ms. Andrea Fox, Ms. Sandra Watson, Ms. Brenda Willis, Dr. Ngozi Anachebe, Ms. Carma Adams 

Discussion Points Recommendations Follow-up Items 

 
I. Review of Budget Status:  Uncertainty over Fund 8 

account.  Related to fees charged for the pipeline 
programs.   
 
PCBS is reflected for Dr. Anachebe’s clinical time.  
She also has an OB/GYN account number aligned 
with her teaching time. Her home department is 
Admissions
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Financial Aid Budget Review Friday, October 23, 2009 at 10:00 a.m. 

Present: Ms. Donnetta Butler, Ms. Andrea Fox, Ms. Sandra Watson, Ms. Brenda Willis, Dr. Ngozi Anachebe, Ms. Cynthia Handy, Ms. 
Sandra Parham 

Discussion Points Recommendations Follow-up Items 

 
I. Review of Budget Status:  Uncertainty over other 

restricted account.   
 
II. Status of Critical need request: Assistant director 

position is not presently funded, but is noted as 
critical and may be funded as future release funds 
are identified.   
 
External Review is funded in the dean’s office, but 
not scheduled due to staffing. 
 
Funds for travel to conferences may be available as 
future release funds are identified. 

 
 

Need to provide professional debt management 
workshops for students. 
 

 
 
 
 
 
 
 
 
 
Financial Aid to proceed by organizing External 
Review of functional processes  
 
Ms. Handy should proceed with attending fall 
conferences, and more funds will be identified 
at a later date. 
 
Debt management seminars often are available 
through professional associations and banking 
institutions. 
 

 
Need to confirm what is 
budgeted in other restricted 
account. 
 
Review staffing based on 
amount of aid managed and 
number of students served 
 
 
 
 
 
 
 
 
Identify opportunities for free 
debt management seminars.  
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Neurobiology and Neuroscience Budget Review Friday, October 23, 2009 at 11:30 a.m. 

Present: Ms. Donnetta Butler, Ms. Andrea Fox, Ms. Sandra Watson, Ms. Lois Wiggins, Ms. Brenda Willis, Dr. Peter MacLeish, Ms. Belinda Farmer 

Discussion Points Recommendations Follow-up Items 

I. Status of Critical need request: The FAC process 
preceded the re-organization of the department, so names 
of departments have changed.  All faculty should now be 
listed in an academic department.   
 
The Whitaker vacancy is listed on the frozen list.  A 
search is underway.   
 
Salary gaps for current faculty were funded as a top 
priority of the dean.  Institutional support for 20% of 
salaries was not funded. 
 
The new administrative assist may be funded as future 
release funds are identified.   
 
Service contracts are for equipment that was previously 
funded on grants. 
 
Dr. Ford received bridge funding for 3 months.  He is 
now over his allotment. 
 
The status of Dr. Roger Simon’s recruitment was 
discussed.  Successful recruitment will allow MSM to 
receive SPIRP grant, $8 million direct costs over four 
years.  
 
Status of fellowship payment made to Dr. Pulliam by a 
funding agency and signed over to MSM was discussed.  
Dr. Pulliam was also paid a salary by MSM. 

Schedule a time with budget analyst to review 
details of the transfer after review of documents. 
 
 
 
There is a process to be released from the freeze.   
 
 
Consider with mission based allocation of time 
 
 
 
 
 
 
Review with Dr. Harris-Hooker and notify Dr. 
MacLeish if/when funds are identified. 
 
Consider reduction in research program if 
alternative funds are not identified 
 
 
 
 
 
 
The overpayment cannot be retained by the 
department.  It must either be refunded to the 
funding agency or transferred to other allowable 
MSM costs. 

Need to confirm with department 
details of the re-organization of 
grants and contracts. 
 
 
 
 
 
 
 
 
 
Review staffing patterns across 
departments 
 
 
 
 
Dr. Ford needs to provide an sfelio 
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Psychiatry and Behavioral Sciences 
 
 
 
 
 
 

             
            Conference on Health and Wellness was not funded  

 
E
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Office of Sponsored Research Administration Budget Review Thursday, November 5, 2009 3:00 P.M. 

Present: Ms. Donnetta Butler, Ms. Andrea Fox, Ms. Sandra Watson, Ms. Lois Wiggins, Ms. Brenda Willis, Dr. Sandra Harris-Hooker, Ms. Suzanne 
Alexander 

Discussion Points Recommendations Follow-up Items 

I. Review of Budget Summary: Several employees have 
salary allocations fragmented on DSH; these allocations 
were corrected during data entry, but are now appearing 
incorrectly in reports. 
 

II. Status of FAC Requests: The grant administrator II 
position was not funded, but will be continued on 
research development funds.   
 
The research compliance/reporting coordinator is funded.  
Support for technology transfer is pending identification 
of additional funds, as is the request to support grant 
coaches in the dean’s office.   
 
An animal health technician may be funded pending 
receipt of additional release dollars; however, we may 
need to review staffing patterns. 
 

III. Outstanding Issues: Several allocations for Dr. Harris-
Hooker were changed since original data entry and are 
now incorrect. 
 
Several grants in centers and institutes are listed with 
OSRA 4020 department code due to former grouping of 
centers and institutes under OSRA 

 
 

Need documentation process for budget changes 
 
 
 
 
Human Resources should review the salary range 
for the position to ensure it is consistent with the 
similar position in Grants and Contracts.   
 
The interim dean may re-prioritize critical needs. 
 
 
 
 
 
 
 
 
Need documentation process for budget changes 
 

The budget review team will review 
allocation fragmentation and report 
back to the department. 
 
Dr. Harris-



  14 

OB/GYN Budget Review Monday, November 9, 2009 2:30 P.M. 

Present: Ms. Donnetta Butler, Ms. Andrea Fox, Ms. Sandra Watson, Ms. Lois Wiggins, Ms. Brenda Willis, Dr. Roland Matthews, Ms. Sandra Singh 

Discussion Points Recommendations Follow-up Items 

I. Status of FAC/RAC requests: Dr. Rao’s RAC request 
was approved for personnel, but non-personnel was not 
approved since she has GCC funds available to support 
her research. She received ARRA supplement, so she will 
be able to release the bridge soon.   
 
Dr. Thompson’s RAC request was originally approved 
for three months, but subsequently reversed because he 
received his award and submitted a PAN effective July 
1st.  The effective date of his award is September 30th, so 
there is a need for the original 3 month request.  Also, the 
award is 17% reduced from the expected funding, which 
causes Dr. Thompson to need additional funds to 
continue his research and have sufficient funds available 
to support his negotiated retention raise.   
 
The department special fund has accumulated funds to 
initiate a nurse/midwife program.  The anticipated 
increase in revenue would allow the program to be self-
sustaining within 2 years.  Dr. Matthews expressed 
concern about being forced to abort his planned activity 
to support institutional shortfalls. 
 
The new research incentive plan would provide a portion 
of the IDC to help support research and adjust for grant 
shortfalls. 
 
It was noted that the special funds have also been used to 
purchase required equipment for clinical care even 
though overhead is paid to MMA. 
 
Concern was expressed about clinical salaries remaining 
around the 25th percentile.  Dr. Higginbotham has worked  

Need documentation of RAC bridge 
approval/disapproval 
 
 
 
 
Dr. Matthews should meet with the dean to re-
negotiate Dr. Thompson’s salary adjustment and 
allocations. 
 
 
 
 
 
 
 
The department special fund is a possible source to 
cover some of Dr. Thompson’s grant short fall. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Dr. Matthews should discuss faculty salaries with 
the dean 

Need to confirm ARRA projection 
is accurate. 
 
 
 
 
Need to capture the 3 month 
shortage in a management report 
 
 
Ms. Singh should check with Dr. 
Harris-Hooker about using Dr. 
Rao’s bridge release to support Dr. 
Thompson. 
 
 
Need to see business plan for 
nurse/midwifery program. 
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OB/GYN 
 
with the departments to address the highest producers, 
but more is needed to retain faculty 
 
Dr. Matthews asked about an additional position for Dr. 
Olatinwo, who will be returning to MSM in January.  He 
presented a plan to the dean that would utilize one of his 
current vacancies and reduce part timers, but he will still 
require additional funds.  There are sufficient funds 
budgeted for FY10 since it will be a January hire. 
 
The administrative assistant position is not listed as a 
critical need, but the department requires this support. 
 
 

II. Outstanding Issues:  Concern was expressed about 
requisitions being returned on the Fund 8 account due to 
the object codes being zeroed out by Finance.  There are 
sufficient funds in the fund balance.   
 
A vacant position is being used for urology coverage 
among 3 consultants (Dr. Sengstake, Dr. Edmunds, 
Midtown Urology).   

 
 

 

 
 
 
 
 
 
 
 
 
 
Need to conduct a ratio analysis of administrative 
support across departments to ensure equity of 
administrative support. 
 
Need to develop a close out process that ensures 
continuity between years. 

 
 
 
 
Short funded the position for 
January hire.  Need to identify 
$60,000 to supplement a position 
for Dr. Olatinwo for FY11. 
 
 
 
 
 
 
Need to have a better process for 
making Fund 8 available 7/1. 
 
 
 
Need to carefully track the budget 
revisions related to this position. 

There being no further business, the meeting was adjourned 
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Medicine Budget Review Wednesday, November 11, 2009 10:00 A.M. 
Present: Ms. Donnetta Butler, Ms. Andrea Fox, Ms. Sandra Watson, Ms. Lois Wiggins, Ms. Brenda Willis, Dr. Myra Rose, Ms. Tammara Warren 

Discussion Points Recommendations Follow-up Items 

I. Status of FAC



  18 

Medicine 
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CLAR Budget Review Wednesday, November 11, 2009 11:00 A.M. 
Present: Ms. Donnetta Butler, Ms. Andrea Fox, Ms. Sandra Watson, Ms. Lois Wiggins, Ms. Brenda Willis, Mr. James Champion, Ms. Michelle Lewis 

Discussion Points Recommendations Follow-up Items 

I. Status of FAC requests:  Mr. Champion requested 
clarification on the purpose of Title III funds and how to 
read budget status reports.  Title III funds support 
research support; However, these funds were reallocated 
in FY08 related to the indirect cost proposal, so CLAR no 
longer has Title III.   
 
The full time cage washer was approved to move from 
temporary to fulltime.  The new animal health technician 
is not yet funded pending review of utilization figures.  
 
Promotions and market adjustments should be sent to 
Human Resources for review.  They should also be 
discussed with Dr. Harris-Hooker. 
 

II. Outstanding Issues:   A question was asked about use 
and approval of overtime.  Scheduling adjustments might 
address need for over time.   
 
Concern was expressed about the need to use the 
operating budget to cover expenses related to 
construction.  A number of expenses were incurred due to 
personnel changes and the Sodexho contract.     
 
The Fund 8 account is likely revenue received from the 
other AUC institutions and can be used toward CLAR 
expenses. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CLAR should consider developing a schedule that 
provides 24/7 coverage without regular use of 
overtime.  
 
 
 
 
 
 
Review how Fund 8 relates to budget and budget 
process. 
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Physiology and CVRI Budget Review Wednesday, November 11, 2009 11:15 A.M. 
Present: Ms. Donnetta Butler, Ms. Andrea Fox, Ms. Sandra Watson, Ms. Lois Wiggins, Ms. Brenda Willis, Dr. Gary Gibbons, Mr. Patrick Thomas 

Discussion Points Recommendations Follow-up Items 

I. Budget Summary: Several new awards not anticipated 
in the budget process have been received, including 
Harvard sub project and Health Disparities.   
 
Concern was expressed about the endowment figure. 
    

II. Status of FAC requests:  The new assistant professor in 
informatics will have a K award, and therefore, needs to 
be supplemented from non-federal funds.  The dean’s 
office has committed to funding the difference.   
 

III. New Awards: Dr. Methode Bacanamwo received an 
ARRA award which was funded through the RCMI grant 
with Dr. Bond as director.  Some salary support was 
charged for Dr. Methode.  He cannot receive any salary 
support from the ARRA grant because he has a K award 
that requires institutional matching funds.   
 
Dr. J. Powell was funded on HCOP; Mr. Thomas should 
follow up with Dr. Elks to ensure he receives the funds.  
 

IV. Outstanding issues: Frozen positions will need to be 
justified for release by the dean.  The CVRI frozen 
position is part of an RCMI institutionalization 
requirement.   
 
Concern was expressed about the need for a spreadsheet 
to carefully track changes to DSH carryover funds 
 
The IDC incentive program is in place for new awards.  
Additional details regarding non-financial issues should 
be discussed with the dean. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Need a management report on correction of ARRA 
projections and use of DSH carryover funds 
 
 
 
 

Finance to confirm new award 
information  
 
 
Ms. Willis will confer with David 
Byrd to ensure departments receive 
updated endowment availability 
information 
 
 
 
 
Mr. Thomas will do a PA to correct 
the salary charge 
 
 
 
 
 
 
 
 
 
 
 
 
Ms. Willis will get with Mr. 
Thomas and Ms. Trevillion to track 
DSH release funds. 
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Physiology and CVRI 
 
A question was asked about the special overhead  
 
arrangement for the original CTSI award. 
 
The process for FY10 merits will be announced soon. 
 

 
The F&A was shared to allow the program to meet 
funding agency requirements for cost sharing.  
MSM met its requirement through a combination of 
in-kind and F&A release.  Need to review how well 
the arrangement worked and if “in kind” time was 
accurately tracked 
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Community Health and Preventive M
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programmatic implications of terminating employees due 
to date award notices  
Community Health and Preventive Medicine 
 
Department has generated approximately $97,000 in one 
time salary savings.  Someone has reduced the budget 
mark to capture some of these savings, and there is 
concern that the funds will be “lost” for future budget 
periods. 
 
Ms. Willis commented on the low amount of salaries on 
the pending account compared to previous years.  Ms. 
Owens indicated Ms. Gilyard prepared the budget as in 
previous years, so the improvement was largely due to 
modifying the process to not require 12 month funding on 
grants that end during the year. 

 

 
 
 
Need to be cognizant of using salary savings to 
correct budget errors.  Need a report of salary 
savings that occur after the budget has been 
approved as well as official budget adjustments. 
 

There being no further business, the meeting was adjourned 
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Microbiology, Biochemistry, Immunology Budget Review Friday, November 13, 2009 10:00 A.M. 
Present: Ms. Donnetta Butler, Ms. Andrea Fox, Ms. Sandra Watson, Ms. Lois Wiggins, Ms. Brenda Willis, Dr. Myrtle Thierry-Palmer,  Ms. Robin 
Truitt 

Discussion Points Recommendations Follow-up Items 

I. Status of FAC requests:  Concern was expressed about 
lack of communication in response to bridge requests 
(RAC) and about changes to budget submissions by the 
Finance staff.  Dr. Stiles' promotion PA has been on hold 
pending timely research and response from Finance staff.  

 
A question was asked about why Dr. He was placed on 
the pending account.  She was originally approved for 
bridge funding, but has since received an award from 
GRA, effective 8/20.   Dr. He was placed on pending 
when the payroll was posted. 
 
The new lab coordinator position is approved on Title III.  
This position is not included in the MBI budget.  This 
position will report to Dr. Newman. 
 
Ms. Claudette Mitchell is to be funded from grant release 
funds.  This position is erroneously listed as being funded 
from Title III. 
 
The “unfunded/unallocated” report is a reflection of 
pending award notices from June, 2009, but is not a 
reflection of more current known information; the 
“pending” report is a more accurate reflection of current 
information.  The unfunded report requires a position to 
be allocated for 12 months, and therefore shows false 
overages.  For example, the student listed has termed, and 
Dr. Guo’s start date was mid-July, which reflects a 
variance on the report  
 
Several projected stimulus grants were awarded at 
amounts different than projected.  As a result, there are a 
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 Pathology and Anatomy Budget Review Tuesday, November 17, 2009 2:00 P.M. 

Present: Ms. Donnetta Butler, Ms. Sandra Watson, Ms. Lois Wiggins, Ms. Brenda Willis, Dr. Marjorie Smith, Ms. Renarder Pressley, Ms. Doris Pitts. 

Discussion Points Recommendations Follow-up Items 

I. Status of FAC requests:  Salary gaps for Drs. Dutt and 
Wineski were funded; the new gross anatomist is not y(r)-20.3y9: 
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Counseling Budget Review Friday, November 20, 2009 12:00 Noon 

Present: Ms. Donnetta Butler, Ms. Sandra Watson, Ms. Lois Wiggins, Ms. Brenda Willis, Dr. Shawn Garrison 

Discussion Points Recommendations Follow-up Items 

 
I. Review of Budget Summary:  Dr. Garrison’s position 

was originally allocated 10% to Psychiatry, but this 
support is no longer showing.  An error was made related 
to allocating ARRA fund projections. 

II. Status of FAC requests:  The market adjustment for the 
administrative assistant has been addresses.  Additional 
travel funds are not funded.   
 
Dr. Garrison indicated staffing for student counseling has 
not increased even thought we have expanded the M.D. 
class size and added additional programs.  There is a need 
to increase the current position to full time and perhaps 
add a second position. 

III. Outstanding issues:  Independent psychiatric care for 
students is funded, but Dr. Garrison expressed concern 
about providing the care, including: 

�x Using MSM faculty as advisors who will have a 
supervisory role in the third year (residents ok) 

�x Legal issues related to MSM paying the health care 
deductible for students 

�x Adding part time psychiatrists to staff whose sole role 
will be to provide psychiatric care to students on an as 
needed basis 

 
 
 
 
 
 
 
 
 
A request about student counseling staffing should 
be made to Dr. Anachebe as part of the FY11 
budget development 
 
 
Student health services needed for students should 
be discussed with the dean.  Dr. Anachebe should 
consider adding student counseling to the fee 
schedule to help fund the program in FY11. 
 
Negotiate with insurance company about waiver of 
co-pay 

 
A personnel action form needs to be 
done to corer of 
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Graduate Medical Education Budget Review Friday, November 20, 2009 2:00 P.M. 

Present: Ms. Donnetta Butler, Ms. Sandra Watson, Ms. Lois Wiggins, Ms. Brenda Willis,  Mr. Bill Booth, Ms. Coyea Kizzie 
 

Discussion Points Recommendations Follow-up Items 

I. Status of FAC requests:  Unfunded rotations, 
ACLS/PALS/BLS and meal ticket increases are all 
funded.  External reviews, GME retreat and fire proof 
cabinets are funded on one time Title III funds.  Resident 
association will be funded pending release of additional 
grant funds.   The market adjustment for the assistant 
director should be discussed with Human Resources. 

II. Outstanding issues:  Basic residency costs that need to 
be covered by hospital affiliates were discussed.  Dr. 
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Compliance Office Budget Review Wednesday, November 06, 2009 at 10:00 am 

Present:  Ms. Donnetta Butler, Ms. Lois Wiggins, Ms. Andrea Fox, Ms. Lori Collins 

Discussion Points Recommendations Follow-up Items 

I.  Review of Institutional Budget Sources 
Total institutional budget:   $1,392,471 
No grants or special funds 

 

Compliance Office should develop a RFP for 
internal audit services.  Regional/local firm may 
propose a lower annual rate.  Savings could be 
kept in Compliance Office. 

N/A 

II.  Status of FAC request 
Supplement for vacant Compliance Officer position 
not funded because position is frozen.   
 
 
 
Salary adjustment for Clinical Compliance  & 
Privacy Officer not funded 

 
 
 
 
 
 
Review request and document with HR for 
approval of adjustment 

President must approve removal 
of freeze.  If position is unfrozen 
funds will be identified 
($43,000) to supplement the 
frozen amount ($82,000) 
 
Await recommendation from 
HR; identify additional funds if 
needed 

 There being no further business, the meeting was 
adjourned. 
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Office of the General Counsel Budget Review Friday November 06, 2009 at 10:30am 

Present:  Ms. Donnetta Butler, Ms. Lois Wiggins, Ms. Andrea Fox, Mr. Harold Jordan 
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Department of Pharmacology/Toxicology Budget Review Friday, November 06, 2009 

Present:  Ms. Donnetta Butler, Ms. Lois Wiggins, Ms. Andrea Fox, Ms. Brenda Willis, Dr. Gianluca Tosini, Ms. Zena Young 
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Clinical Research Center Budget Review Friday, November 06, 2009 

Present:  Ms. Donnetta Butler, Ms. Andrea Fox, Ms. Brenda Willis, Dr. Elizabeth Ofili, Ms. Geannene Trevillion 

Discussion Points Recommendations Follow-up Items 

I.     Review of Institutional Budget Sources 
 

  

II.     
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CH/PM Budget Review  Fri day, May 29, 2009 at 10:00 am 

Members Present:   Drs. Myrtle Thierry-Palmer, Gail Mattox (Chair), Ms. Andrea Fox 
Staff Present:                  Ms. Sandra Watson, Mr. Demarlo West 
Members Absent:  Dr. Gary Gibbons, Mr. David Byrd 

 
Discussion Points Recommendations Follow-up Items 
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Micro/Bio/Immun ology Budget Review  Wednesday, June 3, 2009 at 9:00 am 
Members Present:   Drs. Myrtle Thierry-Palmer, Ms. Andrea Fox 
 Staff Present:             Ms. Sandra Watson, Mr. West   
Members Absent:      Dr. Mattox, Dr. Gibbons, Mr. Byrd 
 

Discussion Points Recommendations Follow-up Items 
Dr. Thierry-Palmer and Ms. Truitt presented the MBI budget. 

�x The increase in the number of masters students (16 for 
FY10) has resulted in the need for a laboratory 
coordinator ( like Mazola Brown) for the courses in the 
graduate program 

�x New position should report to Dr. Newman as chair of 
GEBS; MBI ha
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Pharmacology/Toxicology Budget Review  Wednesday, June 3, 2009 at 10:00 am 

Members Present:   Drs. Myrtle Thierry-Palmer, Ms. Andrea Fox,                                
Staff Present:             Ms. Sandra Watson, Mr. West, Ms. Nowell   
Members Absent:      Dr. Mattox, Mr. Byrd, Dr. Gibbons 
 

Discussion Points Recommendations Follow-up Items 
Dr. Bayorh and Ms. Zena Young presented the Pharmacology 
and Toxicology budget. 

�x There is a need to stabilize salaries.  Carnes and Russell 
carried on institutional bridge 

�x There is a need to align operating budgets across 
departments; only $1,000 available to support 
continuing education, while actual cost is around 
$2,000. 

�x Appreciation expressed for dean’s efforts to improve 
salaries 

�x Would like $5,000 seed grants reinvigorate full time 
faculty 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Copier requested in FY10 not 
provided; department is now without 
a copier because it is broken 
 
Need a computer program to replace 
computers on a regular basis 
 
Many issues to be addressed with new 
leadership 

Department pays $1300 
annually for document 
shredding; perhaps the vendor 
can be combined with 
shredding in other departments 
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Psychiatry Budget Review  Tuesday, June 9, 2009 at 10:00 am 
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NCPC Budget Review  Tuesday, June 9, 2009 at 11:00 am 
Members Present:   Drs. Myrtle Thierry-Palmer, Gail Mattox (Chair), Gary Gibbons, Ms. Andrea Fox 
Staff Present:           Mr. West 
Members Absent:    Ms. Watson, Mr. Byrd 
 

Discussion Points Recommendations Follow-up Items 
 
Did not attend this session 
 
Dr. Rust presented. 
 
No requests.     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

�x  �x  
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GEBS Budget Review  Tuesday, June 9, 2009 at 12:00 am 
Members Present:  Drs. Myrtle Thierry-Palmer, Gail Mattox (Chair), Gary Gibbons, Ms. Andrea Fox, 
Staff Present:          Ms. Watson, Mr. West   
 Members Absent:  Mr. Byrd 
 

Discussion Points 
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Medical Education Budget Review  Tuesday, June 9, 2009 at 3:00 pm 
Members Present:   Drs. Myrtle Thierry-Palmer, Gail Mattox (Chair), Lawrence Sanders, Gary Gibbons, Ms. Andrea Fox,  
Staff Present:          Mr. West    
Members Absent:   Mr. Byrd, Ms. Watson 
 

Discussion Points Recommendations Follow-up Items 
Did not attend this session 
 
Dr. Elks presented. 
Depending on faculty duties, it may be inappropriate to apply 
for bridge funding from RAC.  
 
Need for persons in IT (2) currently assisting education to 
transfer to Med Ed.  
 
Number of new computers needed in the library questioned.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

�x  �x Policy for 
replacement of 
computers. 

�x Where should  
software experts be 
housed? 
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Physiology/CVRI Budget Review  Tuesday, June 9, 2009 at 4:00 pm 
Members Present:   Drs. Myrtle Thierry-Palmer, Gail Mattox (Chair), Gary Gibbons, Ms. Andrea Fox,  
Staff Present:           Mr. West    
Members Absent:    Mr. Byrd, Ms. Watson 
 

Discussion Points Recommendations Follow-up Items 
Did not attend this session 
 
Dr. Gibbons presented. 
Requests related to retention of teaching/research faculty and 
hiring  an assistant professor. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

�x  �x  
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Clinical Affairs Budget Review  Thursday, June 11, 2009 at 10:00 am 
Members Present:   Drs. Myrtle Thierry-Palmer, Gail Mattox (Chair), Gary Gibbons, Ms. Andrea Fox 
 Staff Present:          Mr. West    
Members Absent:  Mr. Byrd, Ms. Watson  
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CRC Budget Review  Thursday, June 11, 2009 at 11:00 am 
Members Present:   Drs. Myrtle Thierry-Palmer, Gail Mattox (Chair), Gary Gibbons, Ms. Andrea Fox  
Staff Present:          Mr. West 
Members Absent:    Mr. Byrd, Ms. Sandra  Watson 

Discussion Points Recommendations Follow-up Items 
 
Did not attend this session 
 
Priscilla Johnson presented. 
Requests were mostly related to grant timing.  
 

�x  �x  
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Meeting of the Fiscal Advisory Committee 
 

Departmental Budget Reviews 
 
 
 
 

SERC Budget Review  Monday, February 11, 2008 at 11:00 am 
Members Present:   Drs. Myrtle Thierry-Palmer, Gail Mattox (Chair), Lawrence Sanders, Mr. David Byrd,  
                                     Ms. Andrea Fox 
Staff Present:             Ms. Sandra Watson, Ms. Sylvell Mansfield, Ms. Lois Wiggins 
 
Members Absent:     

SERC Budget Presentation – Dr. Sharon Davis and Mr. Patrick 
Thomas presented the SERC budget.  The following concerns 
were expressed: 
 

�x Template was sent in PDA file, so could not enter data 
�x Title III support from MPH program was not shown.  

This may be system problem due to funding being 
provided by another department. 

�x Bridge support for Dr. Collins requested at $10,253 
(including fringes).   

�x Need to codify the process for telecom budget marks.  A 
new head count should be conducted. 

�x FAC is behind by three days (2/7, 2/8, 2/11) due to data 
not being available for departments.  New times were 
added to the schedule and Tuesday’s meetings were 
cancelled.  The schedule was extended through February 
29th.   

 
 
 
 
 
 
 

 
 
 
 

�x Provide budget template in a data 
entry format  
 

 
 
 
 

�x Primary department 
cannot see available funds 
for their personnel who are 
paid by another 
department 

�x Mr. Byrd will update 
endowment projections, 
which might be sufficient 
to cover the bridge request 
for Dr. Collins 

�x Budget staff and DITS 
need to review resources 
and process for telecom, 
then communicate with 
departments 
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Psychiatry Budget Review  Wednesday, February 13, 2008 at 3:00 pm 
Members Present:   Drs. Myrtle Thierry-
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CH/PM Budget Review  Monday, February 18, 2008 at 9:00 am 
Members Present:   Drs. Myrtle Thierry-Palmer, Gail Mattox (Chair), Lawrence Sanders, Gary Gibbons, Mr. David Byrd, Ms. Andrea Fox, 

Ms. Denise Britt 
 
                                
Staff Present:           Ms. Sylvell Mansfield, Ms. Sandra Watson   
 
Members Absent:      
 

Discussion Points Recommendations Follow-up 
Items 

 
Dr. Daniel Blumenthal and Ms. Naeema Gilyard presented the 
CH/PM budget. 

�x Number of students increase each year, but teaching 
resources remain the same. 

�x Residency program almost 100% externally funded 
�x Grady Neighborhood health Centers cannot be self 

sufficient if MMA takes 25% overhead. 
�x There are diminished funding opportunities from all 

sectors 
�x Requesting administrative supplements for each track 

coordinator and director; using released Title III funds 
�x Grant timing issues cause critical needs to be 

significantly overstated; this was eliminated in FY08 by 
allowing departments to budget partial years 

�x Department pays for space and telephones for grants 
that provide the full off campus F&A rate with PRC 
endowment funds 

�x FY08 Erwin support ($33,564) available to help support 
requests.  This was one time and should not have been 
in budget mark 

�x Preceptors get rewarded with gifts, not stipends: then no 
one would volunteer 

�x Merits will occur in July, but details not yet determined.  
 
 
 
 

 
�x Refer Caplan bridge request to 

RAC; should not be 100% 
research 

�x Support Rural Health 
Clerkship request: class 
expansion  

�x  Request institutional support 
to replace MMA overhead to 
NHCs ($69,064): potential for 
more teaching and research; 
demonstrates primary care and 
serving the underserved. 

�x Need an institutional plan for 
funding market adjustments to 
the minimum; lack of equity if 
some have funds and some do 
not, and some are paid from 
grants. 

 
�x David Byrd to provide 

updated endowment 
income information 

�x Need to address timing 
of grant issues to avoid 
unnecessary data entry 

�x  
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Medical Education Budget Review  Monday, February 18, 2008 at 10:00 am 
Members Present:   Drs. Myrtle Thierry-Palmer, Gail Mat
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Dr. Martha Elks and Ms. Melvina Fryar presented the Medical 
Education budget. 

�x Medical Education is both an Office and a Department. 
�x Dr. Marlene MacLeish was moved 100% time to Med 

Ed when Dr. W. Sullivan retired.  Previously, she was 
30% on institutional funds; she has an award for 50%, 
but is in need of 20% FTE.  Requesting bridge support 
for her and her administrative assistant 

�x Copier was requested for FY08, but not provided.  Now 
in dire need for education. 

�x OSCE program needs support for standardized patients 
due to class expansion and including residents 

�x Request non-personnel support for Dr. Klement and Dr. 
MacLeish 

 
 
 

Pediatrics Budget Review  Monday, February 18, 2008 at 11:00 am 
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�x Request increase in residency director supplement 
�x Request salary adjustment for all faculty below 
�x  25th percentile 
�x Request institutional bridge for Dr. Gee 
�x Request institutional bridge for Dr. Immergluck 
�x Process allows opportunity to present to a broad 

spectrum; would like to know overall outcome – full 
disclosure 

 
 
 
 
 
 
 
 
 
 
 

institutional overhaul based on 
number of residents  

Family Medicine Budget Review  Monday, February 18, 2008 at 1:00 pm 
Members Present:   Drs. Myrtle Thierry-Palmer, Gail Mattox (Chair), Lawrence Sanders, Gary Gibbons, Mr. David Byrd, Ms. Andrea Fox, 

Ms. Denise Britt 
                               
Staff Present:             Ms. Sylvell Mansfield, Ms. Sandra Watson   
 
Members Absent: 
 

Discussion Points Recommendations Follow-up 
Items 

 
Dr. Harry Strothers and Ms. Veronda Perkins presented the 
Family Medicine budget. 

�x Leadership change as of January 1st 
�x Accreditation issues from the last site visit 
�x Moved FPC to S. Fulton from SW hospital 6/07: impact 

on billings 
�x MMA has 202K from people with zero goals 
�x Process did not allow reasonable timeframe 

 

 
�x  

 
�x Dr. Sanders to review 

source of $202K owed. 
�x David Byrd to provide 

amount of endowed 
chair 
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General Counsel Budget Review  Monday, February 18, 2008 at 2:00 pm 
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�x 
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research capacity building; infrastructure 
�x Animal Center needs another technician to ensure 

separation of clean area from dirty; based on volume. 
�x CLAR salary adjustment issues need to be addressed  

 
 
 
 
 
 
 
 
 
 

to chairs regarding 
availability of research 
bridge funding 

MBI Budget Review  Tuesday, February 19, 2008 at 9:00 am 
Members Present:   Drs. Myrtle Thierry-Palmer, Gail Mattox (Chair), Lawrence Sanders, Gary Gibbons, Mr. David Byrd, Ms. Andrea Fox, 

Ms. Denise Britt   
                                
Sa. T -0.004 tt
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�x Bridge funds provided in FY08 returned 
�x Timing of grant funds may eliminate need for some 

requests 
 
 
 
 
 
 
 
 
 
 
 
 

Student Financial Aid Budget Review  Tuesday, February 19, 2008 at 10:00 am 
Members Present:   Drs. Myrtle Thierry-Palmer, Gail Mattox (Chair), Lawrence Sanders, Gary Gibbons, Mr. David Byrd, Ms. Andrea Fox, 

Ms. Denise Britt                                  
Staff Present:          Ms. Sylvell Mansfield, Ms. Sandra  Watson    
 
Members Absent: 
 

Discussion Points Recommendations Follow-up 
Items 

Dr. Ngozi Anachebe and Ms. Cynthia Handy presented the 
Student Financial Aid budget request. 

�x The department has had the same staff since 1986 
despite increased class size and added programs 

�x Requesting Financial Aid Specialist ($34,000) to replace 
annual temp request 

�x Two positions recently upgraded; need salary support 
�x Dean will conduct external review of structure in FY09  
�x Processing 3-4 loans for each student 
�x New loan program (grad plus) added in 6/07 
�x Collect documents on 100% of applicants to ensure no 

citations; compliance requires 30% 
�x Need copier: confidentiality of records 
�x Records required to be in fire safe cabinets; 5 years 
�x New initiative with Colleague may provide some 

 
�x Need institutional copier 

program 

 
�x  
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opportunities to digitize records or other efficiencies 
 
 
 
 
 
 
 
 

Student Affairs Budget Review  Tuesday, February 19, 2008 at 12:00 am 
Members Present:   Drs. Myrtle Thierry-Palmer, Gail Mattox (Chair), Lawrence Sanders, Gary Gibbons, Mr. David Byrd, Ms. Andrea Fox, 

Ms. Denise Britt                                  
Staff Present:          Ms. Sylvell Mansfield, Ms. Sandra  Watson    
 
Members Absent: 
 

Discussion Points Recommendations Follow-up 
Items 

 
Dr. Ngozi Anachebe and Ms. Carma Adams presented the 
Student Affairs budget request. 

�x Despite having lost a number of key people, still 
functioning well 

�x HCOP may not be funded: pays for Pipeline programs 
�x Community Outreach director (new) to coordinate 

activities at AUC schools; other potential sources 
�x Recent Registrar Office review indicated need to 

reorganize Registrar function: requesting administrative 
assistant to support ERAS, registrar upgrade 

 
 
 
 
 
 
 

 
�x Human Resources to review 

restructured plan and revised 
job descriptions 

 
�x  

NCPC Budget Review  Tuesday, February 19, 2008 at 11:00 am 
Members Present:  Drs. Myrtle Thierry-Palmer, Gail Mattox (Chair), Lawrence Sanders, Gary Gibbons, Mr. David Byrd, Ms. Andrea Fox, 

Ms. Denise Britt                                  
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Items 
 
 
 
 
 
 
 

 
�x  

 
�x  

Finance Budget Review  Tuesday, February 19, 2008 at 1:00 pm 
Members Present: 
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Dr. Gary Gibbons and Mr. Patrick Thomas presented the CVRI 
budget. 

�x Institute has a significant teaching and administrative 
role that results in not incurred institutional expense 

�x A critical mass of epidemiologists provided to the MPH 
program 

�x Major providers of faculty development opportunities 
�x Benchmark of direct institutional support vs. indirect 

costs provided is substantial 
�x Federal funding sources are cutting across the board and 

expect the institution to pick up more support 
�x Retention is a problem: lack of tenure, lack of 

institutional support, poor infrastructure 
�x Funds provided to retain Dr. Yang remain in budget 

mark; request to use to support some of requests 
�x There is a need to build the endowment to support the 

institute 
 
 
 
 
 
 
 

 
�x Review number of 100% 

research supported faculty 

 
�x David Byrd to provide 

updated information on 
CVRI available 
endowment 

OIA Budget Review  Tuesday, February 19, 2008 at 2:00 pm 
Members Present:   Drs. Myrtle Thierry-Palmer, Gail Mattox (Chair), Gary Gibbons, Mr. David Byrd, Ms. Andrea Fox, Ms. Denise Britt                                  
Staff Present:          Ms. Sylvell Mansfield, Ms. Sandra  Watson    
 
Members Absent:  Dr. Lawrence Sanders 
 

Discussion Points Recommendations Follow-up 
Items 

Ms. Sally Davis presented the Office of Institutional 
Advancement budget request. 

�x Organized and launched Annual Fund 
�x Developed standard operating procedures for several 

functions 
�x 
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�x Received only small part of FY08 budget request, but 
functions occurred anyway with one time funding; 
request for FY09 is basically the same  
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Ph.D. budget proposal. 
�x The program has the highest number of students since 

its inception and the best applicant pool for the 
incoming class. 

�x MBRS Rise, which supported 9 slots, ended in FY08; 
Dr. Harris-Hooker arranged a no cost extension, but 
there is a need for $73K to finish out the year 

�x Other support was lost due to federal program cutbacks, 
including 4 slots on the Cancer P-60. 

�x There are limited funding opportunities with other 
faculty, but not in areas where students have an interest 

�x Cannot bring in the new class without funding 
�x Would like to increase the stipend rate 10% to be more 

competitive 
�x Would like to start a Masters program and use tuition 

recovery to help fund the Ph.D. program  
 
 
 
 
 
 

�x Change strategy so students 
must select interest from 
funded areas 

�x Develop incentives to 
encourage faculty who have 
eligible resources to take 
students. 
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�x NIH funding base is reducing funding, particularly for 
administrative core activities, and they are expecting 
institutions to supplement programs with institutional 
funds  

 
 
 
 
 

Clinical Aff airs Budget Review  Thursday, February 21, 2008 at 9:00 am 
Members Present:   Drs
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�x Need to review space requirements of clinical 
departments versus clinical services at Grady 

�x MSM/MMA is small, but complex, and requires the 
same interfaces and infrastructure as larger practices 
 

 
 
 
 

Physiology Budget Review  Thursday, February 21, 2008 at 10:00 am 
Members Present:   Drs. Myrtle Thierry-Palmer, Gary Gibbons,  Lawrence Sanders, Mr. David Byrd (chair), Ms. Andrea Fox, Ms. Denise 

Britt                                  
Staff Present:          Ms. Sylvell Mansfield, Ms. Sandra  Watson    
                               
Members Absent:  Dr. Gail Mattox 
 

Discussion Points Recommendations Follow-up 
Items 

Dr. David Mann and Ms. Gwen Wayman presented the Center 
for Reproductive Science Research (CRSRC) budget 

�x Center received a five year $7.5m award in 2001 and 
has been very productive 

�x Funding challenges at the national level caused a delay 
in issuing a new RFA; received a no cost extension in 
FY07. 

�x For FY 08, received institutional bridge support and 
bridge support from NICHD at 41%.    

�x RFA has not been issues; Center will be closing down 
by 10/31.  Dr. Mann plans to retire at this time 

 
Dr. Mann and Ms. Cassandra Jackson presented the Physiology 
budget proposal. 

�x Department has 8 faculty (2.5 teaching FTE; 4 research 
FTE; 1.5 admin FTE);  

�x Teaches medical physiology (120 contact hours) and 80 
hours in the Ph.D. program. 

�x NIH funding is more difficult: 9 grants submitted, only 
1 funded 

�x Requesting bridge support for several faculty 

 
�x  

 
�x  
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OB/GYN Budget Review  Thursday, February 21, 2008 at 11:00 am 
Members Present:   Drs. Myrtle Thierry-Palmer, Gary Gibbons,  Lawrence Sanders, Mr. David Byrd (chair), Ms. Andrea Fox, Ms. Denise Britt                                  
Staff Present:           Ms. Sylvell Mansfield, Ms. Sandra  Watson    
 
Members Absent:  Dr. Gail Mattox 
 

Discussion Points Recommendations Follow-up 
Items 

Dr. Roland Matthews and Ms. Sandra Singh presented the 
OB/GYN budget. 

�x Upcoming residency review in March: not enough cases  
�x CWH venture was unsuccessful; intended to provide 

cases 
�x Turnover in faculty: 6 FTEs 
�x Utilizing community coverage for MMA 
�x Need institutional support for Dr. Reddy and Dr. Rao 
�x Would like to share in indirect cost recovery to support 

research. 
�x Opportunity at Atlanta Medical for residents cases; 

would be unfunded rotation. 
�x Process problems: different forms from different offices; 

numbers don’t match 
�x Fringe rate changes make a huge diffeB b
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Staff Present:          Ms. Sylvell Mansfield, Ms. Sandra  Watson, Ms. Lois Wiggins, Ms. Jawaun McMillon-Hicks     
                                
Members Absent:  Dr. Gail Mattox 
 

Discussion Points Recommendations Follow-up 
Items 

Dr. Myra Rose and Ms. Tammara Warren presented the 
Medicine budget 

�x Successful RRC review in Fy08 
�x 
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sustainability of the Institute 
�x Institute will offer a 10 month fellowship certificate 

program 
�x Funding challenges mostly related to timing of grant 

funds 
This process caused critical thinking and forced Dr. Satcher and 
Dr. Rust to discuss and act on separating their entities. 
 
Ms. Watson presented the dean’s office budget request and 
provided updated from Counselling and the Library. 
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